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1, The following order issued by Herr Kranmer, Dircctor Gameral of thc
soviet Zone Railroads, doted 12 Januory 1951, was -mblished in the
first issue of the 0Official Railroad Pulletin:

"In their utilization ond maintenance, our freight cars have not
yet been subject to specifiec resulatioms, During reccen’ years we
exvarienced greal difficulbies in the maintenance of our ro Wing
stocik. Il is well knowa thal only cars which neet strict inter~
national requirements can be used for shdpments abroad. It has not
been possible to immediately improve all the rollins stoci +rieh
tad teen heavily damaged during the last wor, in such & way as to
make it serviceable for all surmoscs., i'or t).ls reason it has sfhen
been necassary to break up several trains in order to obtain one
traﬂn capable of transit oprrstions, a fact wiich mde o seratiosns
ery difficult. This situation has inproved, but one of the reasoas
1b took so lonz is bacause fr:i ht cars could be rovaired or ine
spected in every railroad repeir chop in whose vicinity thoy happened
to te. Thus it was not clear which of the repair v‘mns Tas 3ctu:zlly
r}omﬂ‘le for the status of 5 smeeilic car. e have therefore
mgl"ned the individual froight cars to specific railroad romeir RBT]
in such a way that each railroad repair shon ior rollin: stock will
henceforth be responsible for the zainienance work to be nerfortied on
specific tyoes of cars, o froight ear will be repaired after 1 Jane
wary 1951 in any repair installition other than 1t~e A,sn.gncd shon.
Thus freisht cars will always Le returned to the same shon and the
responsibility for the quelity of the repair work will bo clearly
established, There can be no doubt that this measure will lead to a
"oee,dy and substantial improvenent in the status of our rollinz stock,
since cur repair shops will have to answer for the condition of the
cars repaired by 't.hen,, Another effect of this measure will be a rsre
efficient specialization in the stocking of soare -arts and materials
and a speed-up of the resair work which again will lead to an inercage
25X1X of the nark of operalional freirht curs."*

- 2. An rviginal railroad directive of 29 August 1950, entitled Dienstan~
weliung ueber die Beheimatuyy der Guetermasen (Service Reculgtién on
Ro‘ll:mfr Sinck Terminals), was obLainod. 4k
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B covont, This neasure is exhected to lead to an improvonent
in the status of the rolling stock and a speed=up in the nerformance
of repair work. The advantages of the new srocedure are the fixing
of responsibilities, the snecializatisn of the railroad ropair
shops on specific types of cars, and a reduction of opcrational
costs. A drawback connected with this systen would be the long trips

25X1A which damaged cars possibly would have to nake in order to recach
their assisned terminals.
Comment. See Amex for this directive. This sorvice regulation

1s believed to be outdated in view of the dearee of 12 Jamuary 1951

25X1A and the change in the orpranizational set-up of the railroad repair
shops. Seem levertheless the document is
being forwarded hocause 1 nishes information on the systen of
assiming frcight cars to snecifie renair shons.

1 Annex: 1 ~ Sorvice rogulation (originel  forwarded to Army).
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